The DATA Project

Instructional Task Force 
April 8 meeting report

Meeting Notes & Summary

Two handouts: Professional Development Road Map & Training Outline

Goals:

Match the draft of training strands to the PD roadmap, identify any holes and plug them.

Roll out

Evaluation Process and Tool

Start with the Professional Development Roadmap

Roadmap information extracted from the focus group sessions with the Carmichaels. 

Strand One: Creating a Data Culture: One of Inquiry

Strand Two: Using Data to Improve Student Learning in Districts & Schools

Strand Three: Using Data to Improve Student Learning in Classrooms

Strand Four: The Role of Data Coordinators & Entry Clerks

Strand Five: Fluency in Data Related Aspects of KIDS

Strand Six: Using the Information from your Data Warehouse

We reviewed all the needs identified at the winter focus group meetings, and aligned them to the plan in the handouts, making sure that all needs were addressed in the three strands. A few changes were made to reassign certain activities to other strands in the plan throughout the day.

Here’s how the DATA Project is supported through OAESD Leadership & TLC training & support: 

The DATA Project 

& Support from OAESD Leadership Training & TLC 

DATA Project:

Strand One: Creating a Data Culture: One of Inquiry - Focus on administrators, district leaders, teacher leaders. Roll-out - Summer ‘08 @ COSA & OSBA conferences with continued offerings at these conferences. Additional opportunities will be available through ESDs as requested.

Supportive training components:

OAESD Leadership offered regionally;

· Systems of Accountability I (CIP development) offered January & February ‘08. Additional offerings August ‘08. ESD staff will be trained on this content and maintain training & support.

TLC training & follow-up support offered locally through ESDs;

· Data Driven Decision Making 

· Data Teams/PLCs

DATA Project:

Strand Two: Using Data to Improve Student Learning in Districts & Schools - Focus on administrators, district leaders, teacher leaders. Roll-out fall – winter 08-09 through state-wide opportunities. ESD staff will be trained on this content and continue to provide ongoing training & support. 

Supportive training components:

OAESD Leadership offered regionally;

· From Compliance to Commitment (CIP Implementation & Monitoring) fall ’08. 

TLC training & follow-up support offered locally through ESDs;

· Data Driven Decision Making 

· Data Teams/PLCs

· Making Standards Work

· Common Formative Assessment

DATA Project:

Strand Three: Using Data to Improve Student Learning in Classrooms -Focus on building administrators & teachers. Roll-out late February – March 09. ESD staff will be trained on this content and maintain training & support.

Supportive training components:

OAESD Leadership offered regionally;

· Increasing Student Achievement offered fall ‘09

TLC training & follow-up support offered locally through ESDs;

· Data Driven Decision Making

· Data Teams/PLCs

· Making Standards Work

· Common Formative Assessment

· Effective Teaching Skills

DATA Project:

Strand One, Two & Three continue! Sessions will be sustained through state-wide conferences & opportunities requested through ESDs. Webinar/webex sessions of all DATA Project training will be available to districts for returning staff as refreshers & for new staff as renewal!

Supportive training components:

OAESD Leadership offered regionally;

· The Art & Science of Teaching offered fall ‘10.

TLC training & follow-up support offered locally through ESDs;

· Data Driven Decision Making 

· Data Teams/PLCs 

· Making Standards Work

· Common Formative Assessment

· Effective Teaching Skills

Data warehouses: Getting the state’s six data warehouses up to speed & facilitate district subscription to the warehouses. Provide training on the use of dashboards and how to conduct queries to retrieve needed data.  

Good partnership with COSA  have created sustainability slots so we can continue offering these trainings at COSA conferences. Need to do the same with OSBA & OEA.

ESD staff will participate in regional trainings throughout the state with K-12. Then ESD staff will participate in certification training allowing ESD staff to go deep into the information. “Implementation plans” will be created for districts through ESD support to ensure that there is a direct link to their CIP & that district staff receive the training that is needed to strengthen and boost their efforts.  Implementation plans will include Tier 1 & Tier 2 indicators with dates to check progress and/or make modifications. Post-assessments for each training strand are being created with scenarios to allow participants to apply knowledge. 

May 6 is the next meeting with “all” that is task force & advisory groups from Instructional & Technology! 







	
	Page 3
	

	
	
	



