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Overview of Agenda

Baron Rodriguez 

The Governance document will be discussed first, to help us make decisions on the Data project and on the KIDS project. After that Steve and Jenny will go over the executive summary from the focus group sessions. During the group discussion we will review in more detail the Governance plan, Data project plan, professional development program and the website. We’ll go over where information will be kept, we want everyone to have up to date information on the project and the website will be used for that purpose. Then will break into two different groups, the technology group and the instructional group.

Roles & Responsibilities
Dennis Boston

Refer to the stapled handout—the DATA Project Governance Plan. This group is being asked to provide governance for these two projects. Page two has a proposed organizational structure. The work group area is requesting ESD and K-12 involvement. Today we want to complete assignment or volunteering for one of these committees (Task Force or Advisory). Page four delineates roles and responsibilities. Committee assignments should be complete by the end of today. The formal plan will be posted on the website. The advisory group will be kept up to speed on things as far as how the projects are going. The task force is the group that’s going to provide us with the information that we need in order to move both projects forward, while keeping both projects coordinated as we move towards completion. 

Executive Summary–Q&A 
Steve and Jenny Carmichael

The focus group process was conducted around the state. Instructional and technology people worked separately. Responses seemed to be similar whether the participants were from urban or rural areas. The second page of the summary describes five key themes: 

1. A statewide approach and minimum training requirements

a. People want a common base of knowledge for how to use the data. Are we able to use the data to affect student achievement?

b. There were questions about managing the cultural shift toward using data “without fear.” Can there be a model for what data literacy looks like K-16 in the future—the goal we are aiming toward. 

c. Is there a statewide approach for this model? Is there a baseline common to all schools?

2. Training delivery

a. Tailor the training to different audiences. 

b. Take the training to the people. Avoid client travel. There was a suggestion to use the regional ESDs. 

c. See page 9 of the Final Report

3. A central repository of student data

a. Teachers reported the difficulty of retrieving all the data they require from multiple sources. 

b. Teachers requested longitudinal data on an individual student in one location.

c. Having one data location is desired.

d. Data submission is required frequently throughout the year through various reports. Can there be one submission?

e. Consider the user interface from the perspective of the teacher. 

4. Common technical data policies and tools

a. The goal is statewide consistency, common definitions, usage models, language…

b. Business rules, security, confidentiality, formats could be consistent as well.

c. Twenty of the 65 participating districts indicated their network bandwidth was not sufficient.

5. State policies and leadership

a. With the consolidated improvement plan, people want to see an examplar (anchor paper) for a good plan, and a model for an exemplary process.

b. Core learning standards are overwhelming; can they be trimmed down?

Summary from Jenny: Standardization, make it local, use the ESDs, look at specific needs, prioritize the needs. The participants are anxious to have something better. Although there is some resistance, people do want the tools. The shift has begun. People now need the resources consistently across the state. When asked what focus group participants were proud of, they spoke of systems which allowed students and parents to access the data and utilize it. There seems to be a lack of consistency, and people are asking for consistency. 

DATA Project Plan

Dennis Boston

We’re designing for this group, but also to the federal government to get approval for the direction we’re going (the pages after the governance plan in our handout). This page is a flow of work or steps in the process. We’ve already set up student ID. As we work through the list, we will continue checking off this list. The DATA Quality Work Group is going to help with the design phase to determine what to do with the grant to utilize data to inform instruction. Today our focus will center on how KIDS will play in this, the data definition (type and volume), then the types of reports we need. 

Professional Development Road Map

Mickey Garrison

I went through the final focus group report and identified major categories, the first one being training needs. Then there are training delivery considerations. Evaluation of training follows. Then feedback and development is addressed. Finally, thoughts are listed about drafting the training plan. 

Website


Megan Monson

Short tour of the website: top-of-the-page navigational links provide general information; lefthand sidebar links provide the tools and documents needed for this group’s work; the main newspage provides fresh information. Megan took a vote by show of hands on the two URL choices: Oregondataproject.org or Thedataproject.org. The vote determined that it should be Oregondataproject.org. 

10:45 
Technology Group Discussion & Instructional Group Discussion 

Discussion summaries will be posted separately for each of these two sessions.

