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Integrated Communications Plan 
 

1 Introduction 
 

This is the Integrated Communications Plan for the DATA and KIDS III Projects, 
which involves the Professional Development of Educators, the development of 
statewide Data Use Policy and Procedures and the enhancement of data stores 
within Oregon’s educational data system. A plan detailing this project’s governance 
structure is required by the IES State Longitudinal Data Systems RFA’s (requirement 
#2).  This Integrated plan will be revised as needed throughout the projects.  The 
Integrated Communications Plan will be incorporated into and become a formal part 
of the DATA and KIDS III Projects Project Management Plans (under development). 

1.1 Purpose 
 

The purpose of the Communications Plan is to describe and document the 
communications needs of the project team and stakeholders along with the 
methods of communication including:  
 
• Identify Project Stakeholders 
 
• Identify the author and/or lead for the communication 

 
• Identify the audience of the communication 

 
• Identify the frequency of the communication 

 
• Describe the method and format of the communication  

1.2 Scope 
The scope of this plan includes stakeholder identification/information 
requirements, status/progress reporting, project documents review and 
approval, special communications (change/risk/quality management), project 
schedules, and the project website.  
Key references supporting this plan are on the projects’ website, 
oregondataproject.org and ode.state.or.us/go/kids; 
 
• Project Charter 
 
• Scope Statement 

 
• Project Management Plan (includes document version control and all sub 

plans) 
 

• Project Schedule 
 

• Training schedules, agendas, and documentation 


