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Oregon DATA Project  
Technical Training 

Component 2: Building a Culture of Data Quality 
 

Activity 2:  
Data, Data, Data. WhoÕs Got Your  Data? 

 
Purpose 

¥ In a Culture of Data Quality, people believe that good data is an integral part of the 
educational enterprise. They understand the important role data plays within the 
organization and how data is used to make educational decisions or to meet accountability 
demands. Establishing this understanding within the Data Quality Oversight Committee 
(DQOC) is a first step in establishing it districtwide. 

¥ This is the first activity for the DQOC and will provide a broad overview of what the 
DQOC will be doing. This activity will also identify the large amount of data that exists 
within the organization and how the data are used to make important decisions or impact 
accountability requirements (AYP, state report card, etc). 

 
Par ticipants 

¥ Presenter: Leader of the DQOC 
¥ Audience: Data Quality Oversight Committee 

 
Session Descr iption 

¥ The first meeting of the DQOC needs to bring everyone up to speed as to why the district is 
undertaking this work and the role that the DQOC will play. The Quality Data Culture 
Concept Map will act as roadmap of the activities of the DQOC. 

o The DQOC will be fulfilling the role of a Data Steward (bottom left area of map). 
o The first activity will be to discuss the importance of quality data (bottom right). 
o Then the components of and factors that affect quality data (upper left and right). 

¥ A special PowerPoint presentation, ÒWhoÕs Got WhovilleÕs Data?,Ó was created to capture 
the essence of a Culture of Data Quality in non-technical terms. This humorous light-
hearted presentation is used to generate discussion and interaction of the DQOC.  

¥ Total time for this session: 60-65 minutes. 
 
Objectives 

¥ Set an overview of the activities and purpose for the DQOC. 
¥ Identify the wide array of data used to meet accountability and school improvement efforts. 
¥ Identify the wide array of data storage locations used within the district. 
¥ Identify important decisions, from instructional to accountability, made using district data. 
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Presenter  Preparation 

¥ Review the presenter notes for both PowerPoint presentations. 
¥ Make a decision as to how to bring the DQOC to the same level of understanding of ÒThe 

Need for Data QualityÓ presentation. 
o You may choose to take 10 minutes to present the PowerPoint up through slide 12 

(do not go into the details of the responsibilities of a Data Steward). Then indicate 
that the Òpurposeful assignment of data responsibility and oversightÓ will not be 
handled by a Data Steward but instead, the Data Quality Oversight Committee. 

o You may choose to summarize the PowerPoint presentation shared with district 
leadership and discuss the need for data quality and then move to the sharing of the 
Quality Data Culture Concept Map. 

¥ Make some decisions about the meeting room. 
o You will be projecting a PowerPoint presentation. 
o You will be creating four or five chart-pack sheets that will need to be displayed. 
o You will want everyone in the room to participate Ð think of an open U shape so 

participants can make eye contact with other members of the committee. 
 
Presentation Strategy 

¥ Welcome and establishment of purpose of the DQOC. (10 min.) 
o Hand out copies of the Quality Data Culture Concept Map. 
o The role of Data Steward will be fulfilled by the DQOC. 
o The work of the DQOC will include 

!  The importance of data quality (bottom right) 
!  The components of, and factors that affect, data quality (upper left and right) 

¥ Present ÒWhoÕs Got WhovilleÕs Data?Ó from beginning to end. Pause at the end of each 
page so participant can think about the concept or idea presented. When completed, explain 
that todayÕs activity will use these slides to generate an awareness of the important role that 
data plays within the district Ð reference back to the bottom right hand corner of the 
Concept Map. (5 min.) 

¥ Detailed presentation plan 
o Display Page 1 of ÒWhoÕs Got WhovilleÕs Data?Ó to begin a discussion about the 

high standards that we need to Òensure are now met by each.Ó  
o Place a circle in the center of a chart and write ÒSTUDENTSÓ in the circle. 
o Solicit from the group the high standards that students must meet. As each idea is 

shared write it in circles around the center circle. (5 min) 
!  Grade level benchmark on OSAT 
!  Expand if needed 
!  Work samples 
!  Expand if needed 
!  Graduation requirements (credits) 
!  Anything district specific 
!  Etc. 
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o On a second chart, place a circle in the center and write ÒSTAFFÓ in the circle. 
o Solicit the high standards that staff must meet. Again, write the ideas around the 

center circle. (5 min) 
!  Highly Qualified Status 
!  Certification/Continuing Ed 
!  District specific 
!  Etc. 

o On a third chart, place a circle in the center and write ÒSCHOOL/DISTRICTÓ in it. 
o Solicit the high standards that schools and the district must meet. Ideas go around 

the center circle. (5 min) 
!  Adequate Yearly Progress (NCLB) 
!  Expand out to the specifics like math, demographics, etc. 
!  Title Program demands 
!  Special Education demands 
!  State Report Card 
!  CIP/SIP goals 
!  District specific 
!  Etc. 

o At the conclusion of posting all three charts, the group should have a pretty good 
visual of the amount of demands being placed upon the educational enterprise. 
Return to the WhovilleÕs book. 

*************************************************************  
o Use pages 2 and 3 together to begin a discussion about district activities or 

initiatives that are aimed at ensuring that all students are learning and achieving. 
Remind the participants that such initiatives may be aimed at helping those students 
who are not learning as well as initiatives aimed at insuring that the curriculum 
being taught is done so with fidelity and connected to the standards set by the state. 

o In the center of a chart place a circle and inside write ÒSUCCESS FOR ALL.Ó Ideas 
go around the outside. (5 min) 

!  Response to Intervention 
!  Positive Behavioral Supports 
!  Professional Learning Communities 
!  Curriculum 
!  Students at Risk intervention 
!  Etc. 

*************************************************************  
o Now move to page 4 of the WhovilleÕs book. 
o The proof is the data that is gathered and reported.  
o Return to the first chart of STUDENTS and solicit from the group the data that is 

gathered to prove attainment of the high standards. List the data items around the 
outside of the chart. Not important to tie the data to a particular standard that is 
listed. (3 min) 

*************************************************************  
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o Repeat the above activity with each of the remaining 3 charts: STAFF, 
SCHOOLS/DISTRICT, and SUCCESS FOR ALL. (3 min per page, so 9 min total)  

************************** ***********************************  
o After doing all 4 charts, the visual should show the huge amount of data that is 

gathered for accountability as well as student and school improvement. The 
facilitator goes to each chart and solicits from the group where the data they listed 
occurs. Answers will include: SIS, internal files, district level databases, individual 
data files, ODE, TSPC, HR, Business, etc. List each source in one corner of each 
chart. (3 min) 

************************************************** ***********  
o Return to the WhovilleÕs book and go to page 5. 
o On a new chart make two columns; USERS and DECISIONS. Under USERS, list 

STUDENTS, TEACHERS, ADMINISTRATORS, PARENTS, SCHOOL BOARD, 
STATE DEPARTMENT, FEDERAL DEPARTMENT. (Leave space under each 
category and spread the seven users to two pages if needed.) 

o Looking at the data sets that are on the charts, have the participants identify which 
data and how it is used for each user group listed on the chart. What decisions about 
teaching, learning, and success are made? (10 min.) 

o NOTE: Depending upon time constraints, this portion can be reduced to 1 or 2 
minutes by having the presenter create the chart. Then, instead of the participants 
identifying how each group uses the data to make decisions, the presenter does a 
quick verbal description of the kind of decisions made by each. 

!  Student decisions include course selections, decisions about college, etc. 
!  Teacher decisions include grades, interventions, instructional strategies, etc. 
!  Administrative decisions include school policies, school wide interventions, 

evaluations, etc. 
!  Parent decisions include school/district selection, perceptions of the 

school/district that can be expressed at election time, etc. 
!  School Board decisions include budget, funding, etc. 
!  State Department of Education includes accountability issues like state 

report card, etc. 
!  Federal Department of Education includes accountability issues like AYP, 

etc. 
*************************************************************  
o Closing/Evaluation (example form is available under Resources. (5 min.) 
*************************************************************  

¥ Following the session, the charts created should be reduced to a single document that will 
be shared with the DQOC. An example of such a document is available under Resources. 
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Note: Unless otherwise noted, the resources listed below are available at 
www.oregondataproject.org 

Resources 
¥ WhoÕs Got WhovilleÕs Data? (PowerPoint presentation) 
¥ Quality Data Culture Concept Map (PDF document) 
¥ Data Summary Sample (PDF document)  
¥ Session Evaluation (PDF document) 

 
Supplementary Resources 

¥ The Need for Data Quality (PowerPoint presentation) 
 
Learnings from the Pilot 

¥ In each of the pilot districts, the district Superintendent was part of this first meeting of the  
DQOC. The SuperintendentÕs initial remarks established the purpose of, and the districtÕs 
commitment to, the work of the DQOC. This created the sense of importance and purpose 
in the minds of the participants. It addressed the questions, ÒWhere is this going?Ó and 
ÒWhy am I here?Ó that some participants had. 

¥ The DQOC is a diverse group of people that normally do not sit on the same committee. 
Feedback comments universally identified that the Òdiscussion and interactionÓ of the 
committee was a highlight of the first meeting.  

¥ Involving everyone on the DQOC in the discussion and interaction resulted in a new 
awareness of how much data exists and how important the data are to the districtÕs efforts 
to accomplish its goals. 

 
 


