


Regional Sustainability Plan





Quarterly Report

Region 6:  Grant ESD, North Central ESD, Umatilla-Morrow ESD


	Dates
	Goals
	Planned Activities

	Completed Activities

	December ‘09
	 -By November, 2009, each ESD school improvement department will have introduced this plan to the region's superintendents and sought out interested districts
	
	Region 
Regional Planning Meeting (v-tel), 12/16

	January ‘10
	- - By January, 2010, 100% of the participating districts' teaching and administrative staff will have been given the opportunity to take the Data Strand 3 Pre-assessment. 
By January, 2010, 100% of the districts who wish to participate will submit their district eCIP plan to their ESD school improvement personnel.
- By January, 2010, 100% of the districts who wish to participate will have signed the agreement to implement this plan with their local ESD (agreement to be designed).
	--Data Strand 3 Pre-Assessments—optional
-3DME (window: 11/16/09-1/15/10)
-ESD Quarterly Team Collaboration
-SoCQ/SFoCQ—Survey of Concern Questionnaire (window: 11/16/09-1/15/10)
Knowledge Measure Assessment (window: 12/1/09-1/31/10)
-ESD Staff: Introductions to their regional groups on upcoming events.
 
	Region

Sustainability Plan (Final Draft), submitted 1/8
Grant ESD

District/ESD Individualized Sustainability Plan Agreement —Completed (Signed 1-19)

Required District/ESD Surveys Completed 

District/ESD Administrative Planning Meeting-1/12 

District/ESD Facilitator/Project Coordinator Meeting-1/20; 1/26

Elem. Data Team meetings-1/11; 1/15; 1/18

MS/HS Online Survey Coordination-1/12; 1/24

Umatilla-Morrow ESD

Pendleton H.S. / UMESD Planning Meeting, 1/7

Pendleton S.D. / UMESD Planning Meeting, 1/19

North Central ESD



	February ‘10
	-  By February, 2010, 100% of the participating districts will have identified at least one PLC team leader to participate in regional training toward implementation of effective PLCs in their district, including resources and ongoing coaching as requested
.
- By February, 2010, the region's ESD school improvement personnel will have mapped out a preliminary plan for training, support, resources, and a coaching strategy for the region's PLC Team Leaders and will post it online.
	
	Region

Regional Budget Submitted, 2/12

Regional Planning Meeting, 2/18

RSP Plan signed by all Region 6 

ESD Superintendents, 2/24

Grant ESD

District/ESD Administrative Planning Meeting-2/9 

District/ESD Facilitator/Project Coordinator Meeting-2/9

Elem. Data Team Meeting-2/16

Certification Training-2/22-24

ESD Regional Project Coordination meeting-2/18 

Umatilla-Morrow ESD

Concerns Questionnaire for Implementing Change survey – 37 completed to date

Concerns Questionnaire for Facilitators of Change survey – 35 completed, to date

Knowledge Measure survey --  37 completed, to date

District/ESD Administrative Planning Meeting (Milton-Freewater S.D. Admin. Team), 2/10

District/ESD Administrative Planning Meeting (Pendleton S.D. Admin. Team), 2/11

North Central ESD



	March ‘10
	- By March, 2010, superintendents of each participating district will have met with their ESD school improvement personnel to review the pre-assessment data.
	-Online collaboration of Data Team Leader Support Groups
-ESD Quarterly Team Collaboration
	Region

RSP “Check In” Meeting with Mickey Garrison (Web Ex), 3/1

Grant ESD

District/ESD Administrative Planning Meeting-3/1

District/ESD Facilitator/Project Coordinator Meeting-3/1

MS/HS Data Team Meeting-3/12

Umatilla-Morrow ESD

District/ESD Administrative Planning Meeting (Milton-Freewater S.D. 

Curriculum Director), 3/9

District/ESD Administrative Planning Meeting (Pendleton S.D. Superintendent), 3/8

North Central ESD



	April ‘10
	- By April, 2010, 90% of the region's PLC Team Leaders will meet in person or virtually with PLC Team Leaders throughout the region for training, networking, establishing peer coaches from outside their ESD area, and to establish group norms and expectations.
- By April, 2010, 100% of the region's district plans will have identified CIP goals which they intend to focus PLC work toward. 
	-ESD Staff: Regional trainings based on expressed needs, eCIP goals, surveys.
- Anchor Event: Supporting Data Team Leaders Within the District Work (Launch)

	

	May ‘10
	- By May, 2010, 95% of the participating districts' teachers and administrators will have taken the SoCQ and Observation Measure. 
	-SoCQ 

-Observation Measure

	

	June ‘10
	-By June, 2010, 100% of the participating district superintendents will have met with their ESD school improvement personnel to review the SoCQ data
- By June, 2010, 100% of the team leaders will have received training and coaching in the DATA Project Strand information appropriate based on collected data from surveys and training. 
	Online collaboration of Data Team Leader Support Groups
-ESD Quarterly Team Collaboration
-Anchor Event: Data Analysis and Subsequent Goal Development

	

	August ‘10
	 
	-Anchor Event: Piecing Together the Data for School Improvement
-ESD Quarterly Team Collaboration

	

	September ‘10
	 
	Online collaboration of Data Team Leader Support Groups

	

	October ‘10
	 
	-3DME (window 10/15/10-11/30/10)
-SoCQ/SFoCQ—Survey of Concern Questionnaire (window: 10/15/10-11/30/10)
-Knowledge Measure Assessment (window: 10/15/10-12/31/10)
- ESD Staff: Regional trainings based on expressed needs, eCIP goals, surveys.

	

	November ‘10
	- By November, 2010, 100% of the team leaders will have received training and coaching in the DATA Project Strand information appropriate based on collected data from surveys and training. 
- By November, 2010, 100% of the participating districts' teachers and administrators will have taken the SoCQ and Observation Measure. 

	-Observation Measure
- ESD Staff: Regional trainings based on expressed needs, eCIP goals, surveys.
- Online collaboration of PLC Team Leader Support Groups
Online collaboration of Data Team Leader Support Groups

	

	December ‘10
	 
	-ESD Quarterly Team Collaboration

	

	January ‘11
	 
	- Online collaboration of PLC Team Leader Support Groups
Online collaboration of Data Team Leader Support Groups

	

	February ‘11
	 
	-Anchor Event: Hallmarks of Effective Team Leaders and Data Teams—Making the Effort Sustainable

	

	March ‘11
	 
	- ESD Staff: Regional trainings based on expressed needs, eCIP goals, surveys.

	

	April ‘11
	 
	Online collaboration of Data Team Leader Support Groups
-ESD Quarterly Team Collaboration
	

	May ‘11
	- By May, 2011, 100% of the participating districts' teachers and administrators will have taken the SoCQ and Observation Measure.
	-SoCQ
-Observation Measure
-3DME (window: 5/1/11-6/15/11)
-SoCQ/SFoCQ—Survey of Concern Questionnaire (window: 5/1/11-6/15/11)
-Knowledge Measure Assessment (window 5/1/11-6/15/11)
	


